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*Introduction:* 

       Sharadchandraji Pawar Senior College is committed to enhancing the educational experience 

and holistic development of its students. With a focus on innovation, research, and student 

support, the college aims to achieve academic excellence and contribute to societal growth. The 

following perspective plan outlines the strategic initiatives to be undertaken from 2020 to 2027 in 

various aspects of curriculum planning, teaching methodologies, research, infrastructure 

development, student support, faculty empowerment, and values integration. 

 

*Curriculum Planning and Implementation:* 

1. Implementing CBCS effectively at the UG level to ensure the achievement of Course Outcomes 

(COs) and Program Outcomes (POs). 

2. Enhancing efficiency in curriculum delivery through experiential learning methods. 

3. Introducing new PG courses, short courses on communication skills and human values, and 

vocational courses for soft and hard skill training. 

4. Launching programs on professional writing and content writing. 

5. Developing online courses aligned with SWAYAM standards. 

 

*Teaching, Learning & Evaluation:* 

1. Encouraging students to enroll in online courses on platforms like NPIEL and SWAYAM. 

2. Offering outcome-based remedial and bridge courses. 

3. Enhancing the effectiveness of the student mentoring program. 

4. Training teachers in ICT integration and diverse teaching methodologies. 

5. Organizing faculty development programs to improve teaching quality. 

6. Promoting participation in skill development programs. 

  



                                                                                                                     

*Research, Innovation and Extension:* 

1. Establishing an incubation center to foster innovation. 

2. Cultivating a research culture among faculty and students.              

3. Editing and publishing volumes of research papers. 

4. Facilitating collaborative academic activities with other institutions. 

5. Organizing student capability programs, workshops, seminars, and conferences. 

 

*Infrastructure and Learning Resources:* 

1. Strengthening physical facilities on campus. 

2. Increasing the availability of books and projectors. 

3. Enhancing e-resource accessibility. 

4. Ensuring effective internal evaluation of students. 

 

*Student Support and Progression:* 

1. Providing special assistance programs for physically challenged students. 

2. Facilitating financial support schemes for students. 

3. Monitoring student progression to higher education and off-campus placements. 

4. Recognizing students' achievements in competitive exams and events. 

5. Encouraging participation in academic activities and providing counseling services. 

 

*Faculty Empowerment Strategies:* 

1. Conducting induction, refresher, and short-term programs for faculty development. 

2. Providing training opportunities such as  Malaviya Mission Teachers training programme. 

3. Implementing a performance appraisal system for teachers. 

 

*Values and Best Practices:* 

1. Undertaking gender awareness programs and workshops. 

2. Conducting green and energy audits annually. 

3. Engaging in activities for social causes and promoting a pollution-free campus. 

4. Facilitating effective implementation of student club activities. 

5. Offering mentoring and support to physically challenged students. 

 

 

 

 

                                                                                                                



      The perspective plan for Sharadchandraji Pawar Senior College from 2020 to 2027 reflects a 

comprehensive approach towards academic excellence, research innovation, infrastructure 

development, student support, faculty empowerment, and values integration. Through strategic 

initiatives in these areas, the college aims to foster a conducive learning environment and 

contribute positively to the holistic development of its stakeholders and society at large. 

 

  


